Personal Solution

Using the Personal Solution you can:

¢ Open a new assessment or
® Open an existing Assessment
¢ Select among the processes

¢ Enter your ratings

® Read the definitions and explanations
¢ Evaluate your assessment ratings
¢ Have a look at the charts and evaluations

® Print the charts

¢ Copy pictures (charts) to clipboard or save to disk to create your own assessment report

¢ Copy data to clipboard or save to disk in SPiCE format to create your own charts, e.g. with Excel
¢ Export function to send all data (including definitions, explanations etc.) to textfile or html format.

SPICE 1-2-1 contains those 60 processes defined by ISO/IEC IS 15504 regarding your software

production:

System Life Cycle Processes

Software Life Cycle Processes

Agreement Processes group (AGR)

AGR 1 Acquisition Process

AGR.1A Acquisition preparation

AGRAB Supplier sslzction

AGRAC Agresment monitonng

AGRAD Acguirsr scoepiance
AGR.2 Supphy

AGR.2A Supplier fendanng

AGR.2B Confrzcf sgresment

AGR.2C Froduct/senace delivery & support
AGR.3 Contract changs management

Project Processes group(PRO)

PRO.1 Project planning

PRO.2 Project assessment and control
PRO.3 Decizion managemsant

PRO.4 Risk managsment

PRO.3 Configuration mansgemeant
PRO.6 Information Managemsant
PRO.T Massurzmant

Software Implementation
Processesgroup (DEV)

DEY.1 Software reguiremants anahysis
DEV .2 Software srchitecturs] design
DEV.3 Software detailed design

DEV 4 Software constrection

DEVY.3 Software integration

DEVY.& Software gualification testing

Organizational Project-Enabling
Processes group (ORG)

ORG.1 Life cycle model managemsant
ORG. 1A Process esfabishment
ORG.1B FProcess sssessment
ORG.1C Process improvemeant

ORG.2 Infrastructurs managsmant

ORG.3 Project portfolio mansgement

ORG.4 Human resowrce managemsant
ORG.44 Skl dewvelopment
ORG 48 Slall scquisition and provision
ORG 4T Knowledge mansgament

ORG.T Quslity managamsant

ORG.& Organizational alignment

ORG.T Organization management

Technical Processes group{ENG)

EMG.1 Stakeholder reguirements definition
ENG.2 System raguirsmeants anshysis
ENG.3 System architectural design
EMG.4 Softwars implemantation
EMNG.5 System integration
ENG.6& System quslification t=sting
ENG.T Software installation
ENG.B Software accaptance support
EMNG.9 Software operation
ENG.9A Opersfional u=s Sub-
ENG.3B Cusiomer support | processes

EMNG.10 Software maintenance

ENG.11 Software dispossl
Process Process Process

D name group

Software Support
Processesgroup (SUP)

SUP.1 Software documsantation managamsant
SUP .2 Software configuration management
SUP .3 Softwsre guslity sssurance

SUP.4 Software verification

SUP.5 Softaare validation

SUP .6 Software review

SUP.T Software sudit

SUP.8 Software problem resclution

Software Reuse

H,.ff', Processesgroup (REU)

REL.1 Diomain enginssring
REL.2 Rzusze 3222t managamant
REL.3 Reuse program managsmsnt




More than 500 definitions and explanations cover software quality management and software engineering.
The active and passive help system guides you through the questionnaire. You can make notes which will
help you interpreting your results.

Purchase SPiCE 1-2-1: Order here!


https://www.spice121.com/cms/en/order.html
http://www.tcpdf.org

